
COLLEGE SELECTION GUIDE FOR SWIMMERS  

GENERAL  

There is no simple answer to selecting the best college for you. There is such diversity 
between colleges, each with advantages or disadvantages academically, athletically, socially, 
and financially. Along with academics and athletics, students should also consider the 
geographic location and environment of the college, the financial costs and certainly if they fit 
into the philosophy of the swim program. Finding the correct college for each individual high 
school student requires some work and the earlier and more complete the search the student 
makes, the better the decision will be.  

Many high school swimmers look to a Division I university when they begin their search and 
just within Division I there is great diversity. Even within a specific conference within Division I, 
like the Big East and the ACC, for example, there is a wide range. There is also Division II, III, 
Junior College, etc. So, it really depends on what the student‐athlete is looking for.  

The student-swimmer must also contemplate and decide how important swimming in college 
is to them. At some point, what separates the more elite athletes is their commitment that they 
really want to swim, and swim fast as opposed to "all my friends do it" or "I've been swimming 
so long that I don't know how to stop."  

General considerations when deciding which college to attend, which is the best “fit”  

❑ Size of the school  

❑ School’s location – geographically as well as local surroundings (e.g. college town 

or in the midst of a metropolitan area)  

❑ Academic programs and assistance 

❑ Social environment (conservative/liberal, on‐campus, off‐campus, athletics, 

cultural, social  

activities and events)  

❑ Financial / Costs  

❑ Swimming Program – make the team; contribute to the team; lead the team  

COLLEGE/UNIVERSITY  

❑ Size of the college:  

 Large (Over 25,000 students)  
 Medium (Between 10,000 – 24,000 students)  
 Small (Under 10,000)  

❑ Location  

 Does it matter how far away from home you are and if so how far is okay?  
 What type of weather do you like (look for schools with that type of weather)?  
 Do you want a college that is in a city or a college that is the city. Local crime?  

❑ What are 3 majors that you are interested in studying and does the college have these  



programs? And is the school noted for these programs?  

 

QUESTIONS TO ASK SCHOOL ADMINISTRATORS  

❑ Character of the 

college  

 What are the activities/social life offered? On or off campus? Organized by the 
college?  

 How many (what percentage) of students leave campus on weekends?  
 Are the students and faculty conservative or liberal?  

❑ Quality of the education. Somewhat subjective.  

 Are intro classes taught by full professors?  
 Average class size – intro classes, mid‐level classes?  
 What percent of graduates have a job when they graduate?  
 What is the school renowned for?  

❑ When do you have to declare a major by? Can you design your own major?  

❑ Do you have any degree programs coordinated with other colleges in the area?  

❑ What services does the career placement center offer? What percent of graduates 

have a job when they graduate?  

❑ What percentage of students go on to graduate or professional school?  

❑ Student Body  

 What percentage of students graduate in 4 years?  
 What percentage of freshman dropout or transfer?  

❑ Campus Housing & Safety  

 What are the living options on and off campus for freshman? For beyond freshman  
year?  

 How large are the dorms and what does the college provide for furniture?  
 How does the college pick roommates and what is the policy for changing 

roommates mid‐semester?  
 What kind of crimes occurred on campus and in the surrounding neighborhood 

and what was their frequency?  
 Is there a safety escort service or shuttle service offered to students returning to 

their dorms/homes at night?  
 What is the on‐campus security like? Off‐campus and surrounding area?  

 Do the dorm‐rooms have high speed internet access?  

❑ Costs  

 What are the costs to attend? Tuition, books, meals, lodging, travel, social activities  
 Financial Aid & Grants offered directly by the school  



 What percentage of students receive financial aid? What is the average amount?  
 What is the average yearly tuition increase over the past 5 years?  

 

QUESTIONS TO ASK CURRENT STUDENTS:  

❑ What do you like/dislike the most about this college?  

❑ What is the student population’s general attitude?  

❑ What are classes like (small study groups, large debates, 

etc.)?  

❑ How easy is it to reach professors outside of the classroom in person, by e‐mail, 

or office hours?  

❑ Where do students typically go to study by themselves? In groups?  

❑ Are students typically able to study in the dorms? Are quiet hours enforced?  

❑ How is the food (recommend eating there)? What assortments of meal plans are 

offered and can you realistically use all of your meals with the hours/options 

provided? ❑ What percentage of students go home on the weekends?  

❑ What kinds of activities does the college offer? Does the student body actively 

attend them?  

❑ How active is Greek life (fraternities and sororities) on campus and what 

reputation does the Greek system have on campus?  

❑ Are sports a big deal? Can students get into games for free?  

❑ How do students get around campus?  

❑ Does the college offer transportation to satellite campuses or anywhere else in 

the  

surrounding community?  

SWIM TEAM  

❑ What are the team’s/coach’s goals?  

 Enrich the college experience  
 Develop faster swimmers  



 Place well at conference champs / NCAAs  
 Win conference / NCAAs  
 Qualify swimmers as NCAA All‐Americans  

❑ Does the coach emphasize technique/quality or quantity (how many yards per 

practice)?  

 Can you see a week of typical mid‐season workouts?  
 What kind of strength work (weights, drylands, etc)?  
 What if you miss a workout? What if you have a recurring (i.e. class/lab) conflict 

with one of the workout times?  

❑ How much have the current swimmers improved at college (i.e. on the team)?  

 Why or why not have they seen improvement?  

❑ With which coach or group will I train?  

 Combined or separate men’s & women’s programs and coaches?  
 Do all swimmers train the same workout (sprinter, stroke/IM, distance)?  
 Does the entire team workout together (i.e. conflicts with classes, maybe two 

group workout times)?  

❑ Are the swimmers good friends away from the pool? Room together? Activities 

and/or socialize together?  

❑ Are your times comparable with the current top time list? If not, does the school 

allow walk‐ons and what times would you have to meet?  

 If you don’t make the travel team, can you still train with the team (i.e. improve 
to make the team next year)?  

 Is there club swimming? If so, how strong a program? Has anyone ever trained 
club swimming and improved to make the varsity team?  

 Can you place top 16/24 at conference?  

❑ Commitment preference, expectation for your training – year‐round, Sep‐May, or 

Seasonal  

❑ If you were unable to swim due to injury or any other reason would you still want to 

be at this school?  

❑ College/Team Visit  

 Arrange an on‐campus visit no later than early Fall of your senior year.  
 Observe the interaction between coaches, between coaches and swimmers, and  
between the swimmers themselves.  

 Spend some time on campus, to get a “feel” for the school. Also, spend time with 
the swim team at the pool and away from the pool.  

STUDEN- ATHLETE  



❑ Will you have study hall and what are the requirements each year?  

❑ Will you have access to tutors?  

❑ If you need to take a class that conflicts with practice time will you be allowed to 

take the class?  

❑ When and how long are your breaks (Thanksgiving, Christmas, Spring Break, 

Summer)  

❑ Are there specific dorms that you are required to (or typically) live in?  

❑ Recruiting Tip: Purge your social media. Delete all compromising photos, comments 

or tweets. Coaches check and will find out what has been posted. Do not post photos 
from your trip online unless you want other schools to write you off  

Recruiting Information  

The recruiting process can be very daunting and stressful for athletes and parents, 
below is some information to help you get started and hopefully make the process a little easier 
and less confusing. I hope it will provide an outline and starting point for the process ahead of 
your athlete. 

  

NCAA Site 

One of the first places you want to explore is the NCAA website, they have some 
resources available and requirements that must be met by the athlete in order to be eligible to 
compete at the collegiate level. You are also able to make a profile on the site which can allow 
coaches to find you and obtain some information about you if they are interested. There are 
some other sites that provide similar networking services which will be discussed a little later. 

Contacting Coaches 

Reaching out to coaches is the best way to express interest in a program, this can be 
done in a few ways. Most teams have a recruiting questionnaire on their website that requires 
you to input basic information and will without a doubt make it to the coach’s desk. Another 
great way to reach them is via email, the NCAA has a lot of rules restricting the coaches from 
contacting the athletes while they are in high school, but there is nothing that prevents the 
athlete from reaching out. Taking the initiative and reaching out shows the coach that you are 
interested in their program, and don’t be afraid to send a follow up email as well if they don’t 
respond in the first week. Coaches can receive a lot of emails and a follow up could be the 
message that stands out to them and convinces them to pursue you over someone else. 

           What to include in the first email? 

❏ Cover letter 

❏ Put your name in it somewhere 



❏ Tell them why you are writing (most likely interest in their program) 

❏ Tell them why you like the college (might require some digging and research, find 
something unique that other schools might not be able to offer) 

❏ Provide some of your interests in the sport or just in general so they get to 
understand who you are a little. 

❏ Resume 

❏ Work experience 

❏ Education 

❏ Volunteer services 

❏ Extracurriculars 

❏ Awards and Athletic achievements 

❏ Transcript of your grades 

❏ Summary of your top times, Put your best events at the top of the list and your worse 
events at the bottom 

The final thing to remember when contacting coaches is stay active in the 
communication and be polite. The more you communicate the more likely a coach will be to 
consider you for their team. 

Other Recruiting Sites 

A very useful site is NCSA (link below) they can provide a platform to network your 
swimming profile and provide a lot of informational resources like classes, and college 
searches. They have a few things offered for free which are the best resources to get started 
with. They have some paid resources that can help with the process but are not necessary to 
get recruited. Using their college search you can get a list of all the division one, two and three 
schools with swim programs in the nation, and you can filter your search by a multitude of 
factors. This is a very useful feature to give you a starting point and discover what options are 
out there. 

          Another site coaches use to search for swimmers is Collegeswimming.com A lot of 
coaches use the site as a recruiting resource to find potential recruits and compare them to one 
another. Times can be inputted for an athlete with an account and coaches can then view those 
times. Each swimmer is also given a ranking in their area based on their times in their best 
events so coaches can easily compare swimmers strengths and weaknesses. It is a great 
resource to keep up-to-date so college coaches can see your athlete at their best. 

          There are a lot of other sites out there to help athletes with recruiting and feel free to sign 
up for them if you would like but with all the free resources offered by NCAA and NCSA paying 
for the other sites would only provide a few additional resources. 

  

Notes 

It is probably a good idea to take notes of all the schools you visit and coaches you contact, you 
will probably be reaching out to a lot of schools and might get contacted by even more, you do 
not want to get these schools mixed up. Especially if you really like or really hate a coach or 



school make note so you can keep your list of top choices accurate and organized. 

 

WEBSITES/LINKS  

❑ NCAA Eligibility https://web3.ncaa.org/ecwr3/  

❑ College‐Bound Student‐Athlete 

https://manhattanmakos.com/college‐swimming.html ❑ College Swimming 

https://www.collegeswimming.com/  

❑ Princeton Review http://www.princetonreview.com/  

❑ Look‐For‐It www.LookForIt.com  

❑ BeRecruited.com www.berecruited.com  

❑ Guide to College Recruiting https://manhattanmakos.com/college‐swimming.html  

❏ NCSA https://www.ncsasports.org/ 

If you have any questions, be sure to contact your coach, they would be 
glad to help you! 

https://www.ncsasports.org/

